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Burger fuel worldwide limited

CHAIRMAN’S AND CHIEF
EXECUTIVE’S REVIEW
It is with pleasure that we present the first annual report
for Burger Fuel Worldwide Limited (“BFW”) for the nineand-a-half month period to 31 March 2008.

NEW ZEALAND - BurgerFuel System
Sales are up 29%.

This follows the listing of the company on the NZAX on 27
July 2007.

Total BurgerFuel un-audited system sales from 1 April
2007 to 31 March 2008 are up 29% from $16,248,452 to
$20,891,345.

As advised on 11 June 2008 the company has reported
an audited loss of $2,149,067.
It should be noted that within this amount the sum of
$1,355,000 was incurred in the first three and a half
months of trading to 30 September 2007 and included
IPO costs of $991,000.
The balance of $794,067 was incurred in the six months
to 31 March 2008. This amount included an additional
elected marketing spend in NZ of $339,304 over and
above the franchisee marketing budget for the period.
The balance of $454,763 was made up of costs for
the continued development of the New Zealand and
Australian operations as well as investment into other
potential BurgerFuel international markets, such as
the United Arab Emirates where BFW has signed its first
international area development agreement.

Summary of BFW results for the
period 14 June 2007 to 31 March 2008
$(000’s)
Total Revenue
Total Expenses
Loss

4,711
(6,860)
(2,149)						

THE BURGERFUEL BUSINESS
BFW is the owner of significant intellectual property in the
form of trademarks and specially developed operating
systems. It is the master franchisor / licensor and licenses
its intellectual property to various franchisees / licensees
in NZ, Australia and recently Dubai in the Middle East.
Predominately BFW’s earnings are generated from upfront store and territory payments as well as on-going
royalties from stores, based on their store turnover. In
addition, earnings are generated from company owned
stores (one in Auckland and one in Sydney) and from
the exclusive supply of its proprietary goods which are
manufactured by its Satellite Kitchen divisions.
It is therefore important to recognise that future earnings
correlate directly to new stores opened, as well as
ongoing turnover of both existing and new stores.
Royalty payments are calculated in accordance
with store turnovers and paid directly to BFW by the
franchisees / licensees on a regular basis. The total
consolidated turnover of all stores is known as “System
Sales” and this is what BFW is constantly working to grow.
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In the year to 31 March 2008, the company opened 6
new franchise stores in NZ bringing store numbers in NZ to
23. BFW will continue to expand the NZ store system. On
1st July its franchised Taupo store opened adding this key
location milestone to the growing NZ chain. The next store
to open will be in Johnsonville, Wellington.
Whilst economic conditions in NZ remain weak and
uncertain, a cautious approach to store expansion in NZ
will be taken and it is therefore not possible to predict
the growth of store numbers in NZ. The board’s policy is
only to open stores that meet the criteria for successful
trading. This includes: prime locations, economically
sustainable rents and high quality franchisees.
Rising fuel and food costs are a major factor in limiting
rapid expansion in NZ. It is imperative that franchisees
can sustain costs and operate successfully and therefore
BFW’s priority is to support its franchisees by continuing
to develop menu items and ease of customer purchase
systems as well as other innovations.
Whilst trading conditions in NZ are tough, expansion is still
expected in the year to 2009.

AUSTRALIA (reported in NZ$)
BurgerFuel Australia un-audited system sales for the
period 1 April 2007 to 31 March 2008 were $1,453,892
however BurgerFuel only opened its second store in
Kings Cross, Sydney in October 2007. This is a company
owned store whereas the first BurgerFuel store opened in
Newtown in November 2006 and is franchised.

INTERNATIONAL
During the year to 31 March 2008 the company has sped
up development into potential international markets and
costs associated with researching and targeting new
markets are included in the 2008 year end result.
The board’s policy on expansion into new markets
is by way of Area Development or Master Franchise
agreements, where the licensee is responsible for
all capital costs of BurgerFuel store construction
and operations. In May 2008, BFW signed an Area
Development agreement for the United Arab Emirates
where the first store will open in Dubai later this year.

The board is committed to continued investment to
ensure brand growth in NZ and internationally in order to
achieve future profitability. As a consequence and based
on requirements for company reinvestment no dividends
will be paid while this growth strategy is pursued.
The Company thanks its shareholders for their support
and also all employees, franchisees and partners for all
the effort and hard work that everyone is contributing to
develop BurgerFuel both in NZ and overseas. All efforts
will continue to grow BurgerFuel to become the leading
international franchisor in gourmet burgers.

Further opportunities are currently being negotiated
and announcements will be made to the market when
contracts for other countries are unconditionally signed.

BFW OUTLOOK
The company’s strategy is focused on three key areas:
1) Continued growth of the total system sales in NZ, by
way of increased store sales as well as increased
number of stores. However, the board is mindful of the
current economic climate;
2) Continuing to build up trading in both Australian stores
to ensure future profitable expansion can ultimately
occur in Australia;



Peter Brook			
Chairman			

Chris Mason
CEO

3) Negotiating Area Development or Master Franchise
agreements in other identified countries to establish
international income streams through royalties and
other revenue by licensing the BurgerFuel system.

Total losses in Australia associated with the start up
and trading to 31 March 2008 were $396,273. Of this
amount $160,637 was incurred to 30 September 2007. The
balance of $235,636 was incurred during the 6 months to
31 March 2008. To date the board considers that this is an
acceptable amount necessary to establish BurgerFuel as
an international brand in Australia along with maintaining
a small supporting office and staff.
The board will continue to review performance of the
Australian operation prior to further expansion in Australia
where labour costs in particular are increasing following
the introduction of the March 2008 industrial relations law
changes, enacted by the new Labour government.
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System Store Growth - AUSTRALASIA

Total System Sales - australasia

Total system sales
are up 38%

2004

2005

2006

2007

2008

2004

2005

2006

2007

2008

New Zealand System Sales are up 29% from $16.2M to $20.9m
System store numbers are based on franchised and company owned stores open as at 31 March of the correspnding
year. BurgerFuel Taupo opened in July 2008. At the time of publication the BurgerFuel store network consisted of 24 stores
in New Zealand and 2 stores in Australia.

6

Total System Sales represent total till sales figures across the counter for all franchised and company owned stores.
These figures are based on store sales reported by Franchisees to Burger Fuel Limited for the corresponding financial
years, and have not been independently reviewed or audited by Staples Rodway. All figures are taken from till sales
and are up to and including the last Sunday of each accounting period. These figures are exclusive of GST.
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Marketing
BurgerFuel franchisees each pay a
contribution to marketing and advertising
based on their store turnover. Generally
this amount is 4% of store turnover but
may increase from time to time based on
agreement with the franchisees.

In addition to this BFW elected to
contribute a further amount of
approximately $520,000 towards the
total New Zealand and Australian
marketing budget during the 9 1/2
month period ending 31 March 2008.

Further investment into continued brand
and menu development, upgraded
store design and improved system
development has all continued within
the period.

BFW has also continued investment into
worldwide trademark maintenance as
well as new registrations in accordance
with its policy of securing key
intellectual property and trademarks
around the world.
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shareholder information

shareholder information (CONTINUED)

For the period ended 31 March 2008

For the period ended 31 March 2008

Share Dealings

Remuneration of Directors (including initial sign on fees for the Independent Directors)
9 ½ Months
$
Peter Brook (Independent)

55,000

Emmet Hobbs (Independent)

41,667

Carl Howard-Smith (Independent)

41,667

Christopher Mason (Executive)

162,745

Josef Roberts (Executive)

80,000

Remuneration of Employees (Excluding Executive Directors)

Number of
Employees

$100,000 - $110,000

1

Entries in the Interests Register
Josef Roberts (Burger Fuel Worldwide Limited Director)
17/3/08	Entry into a one year lease between Burger Fuel Worldwide Limited and Jocargl Holdings Limited to lease
space of the building at 38 Ponsonby Road for $170,000.00 per annum. Josef Roberts is a director and one third
shareholder of Jocargl Holdings Ltd via the JCR Investment Trust.

Statement of Directors and Officers Interests
Directors and Officers held the following equity securities in the Company:
Beneficially held at
31/3/08

Non-beneficially held at
31/3/08

Peter Brook

52,500

-

Emmet Hobbs

32,500

-

Carl Howard-Smith

42,500

-

Christopher Mason

22,028,782

-

Josef Roberts

24,771,682

-

Paul Devereux

10

105,000

-

Alexis Lam

18,000

-

Richard Bartley

13,000

-

Craig Notman

13,000

-

Carolyn Mason

16,900

-

During the period ended 31 March 2008 the following Directors and Officers acquired or disposed of a relevant interest
in the Company’s ordinary shares:

Number of
Shares Acquired
(Disposed)

Consideration
Paid
(Received)

Date

Director/Officer

Nature of
Relevant Interest

27 July 2007

Peter Brook

Beneficial Owner

20,000

$20,000

30 November 2007

Peter Brook

Beneficial Owner

32,500

$19,500*

30 November 2007

Emmet Hobbs

Beneficial Owner

32,500

$19,500*

27 July 2007

Carl Howard- Smith

Beneficial Owner

10,000

$10,000

30 November 2007

Carl Howard- Smith

Beneficial Owner

32,500

$19,500*

26 July 2007

Christopher Mason

Beneficial Owner

22,499,999

$22,499,999**

27 July 2007

Josef Roberts

Beneficial Owner

22,499,999

$22,499,999***

27 July 2007

Christopher Mason &
Josef Roberts

Beneficial Owner

2,742,900

$2,742,900

27 July 2007

Paul Devereux

Beneficial Owner

7,500

$7,500

30 November 2007

Paul Devereux

Beneficial Owner

97,500

$58,500*

19 December 2007

Paul Devereux

Beneficial Owner

(17,500)

($10,500)

19 December 2007

Paul Devereux

Beneficial Owner

17,500

$10,500

9 February 2008

Paul Devereux

Beneficial Owner

(17,500)

($10,500)

9 February 2008

Paul Devereux

Beneficial Owner

17,500

$10,500

27 July 2007

Alexis Lam

Beneficial Owner

5,000

$5,000

16 November 2007

Alexis Lam

Beneficial Owner

13,000

$9,100*

23 November 2007

Richard Bartley

Beneficial Owner

13,000

$9,100*

23 November 2007

Craig Notman

Beneficial Owner

13,000

$9,750*

23 November 2007

Carolyn Mason

Beneficial Owner

16,900

$11,830*

* A market value was established as consideration for these shares and the loan provided from either the trustees of the
Mason Family Trust or the JCR Investment Trust to purchase these shares was gifted as per the loan value.
** Burger Fuel Worldwide Ltd (the “Company”) issued 22,499,999 shares to the trustees of the Mason Family Trust in
consideration for the transfer of 50% of the shares in Burger Fuel Ltd and 50% of the shares in Burger Fuel International
Ltd as specified in an agreement for transfer of shares dated 14 June 2007 between the Company, the trustees of the
Mason Family Trust and the trustees of the JCR Investment Trust.
*** Burger Fuel Worldwide Ltd (the “Company”) issued 22,499,999 shares to the trustees of the JCR Investment Trust in
consideration for the transfer of 50% of the shares in Burger Fuel Ltd and 50% of the shares in Burger Fuel International
Ltd as specified in an agreement for transfer of shares dated 14 June 2007 between the Company, the trustees of the
Mason Family Trust and the trustees of the JCR Investment Trust.
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shareholder information (CONTINUED)

For the period ended 31 March 2008

For the period ended 31 March 2008

Substantial Security Holders

Domicile of Security Holdings

The following information is given pursuant to Section 26 of the Securities Amendment Act 1988. The following are
registered by the Company at 14 May 2008 as Substantial Security Holders in the Company, having declared the
following relevant interest in voting securities in terms of Section 25 of the Securities Amendment Act 1988.

Substantial Security Holder

Number of Voting Securities

Number of
Holders

Number of
Shares

%

2,588

52,692,629

99.43%

Australia

41

237,271

0.45%

Canada

1

1,000

0.00%

Korea

1

2,000

0.00%

1

3,000

0.00%

New Zealand

%

JCR Capital Limited & 730 Trustee Company Limited

22,028,132

41.56%

Germany

Christopher Mason and Christopher Mills

22,028,132

41.56%

Singapore

1

2,000

0.00%

Taiwan

1

1,000

0.00%

United States of America

9

26,000

0.05%

CMJR Trustee Limited

2,742,900

5.18%

The total number of voting securities of the Company on issue at 31 March 2008 was 53,000,000 fully paid ordinary shares.

United Kingdom

9

35,100

0.07%

2,652

53,000,000

100%

Number of
Holders

Total Shares
Held

%

1,799

1,842,590

3.48%

2,000 – 4,999

565

1,359,160

2.56%

5,000 – 9,999

173

926,740

1.75%

10,000 – 49,999

104

1,498,541

2.83%

50,000 – 99,999

6

372,505

0.70%

100,000 – 499,999

2

200,000

0.38%

1,000,000 – 9,999,999

3

46,800,464

88.30%

2,652

53,000,000

100%

Twenty Largest Security Holders as at 31 May 2008
Shareholder
Christopher Mason and Christopher Mills
JCR Capital Limited and 730 Trustee Company Limited

%

22,028,782

41.56%

22,028,782

41.56%

2,742,900

5.18%

Grant Samuel & Associates Limited

100,000

0.19%

David Pullini

100,000

0.19%

CMJR Trustee Limited

12

Number of Shares

Private Nominees Limited

77,500

0.15%

Dex Management Limited

67,500

0.13%

Michael Daniel, Nigel Burton & Michael Benjamin

63,430

0.12%

Peter Brook

52,500

0.10%

Swan Holdings Limited

50,000

0.09%

FNZ Custodians Limited

44,535

0.08%

Roy Sunde

40,000

0.08%

Jen-Hao Kuo

36,000

0.07%

Motu Trustee Pty Limited

35,000

0.07%

Beverly Dorman, Carl Howard-Smith & Pamela
Howard-Smith

32,500

0.06%

Emmet Hobbs

32,500

0.06%

Damon Horrell

31,780

0.06%

Simon Wagg

27,000

0.05%

Chris Mills

26,000

0.05%

Robyn Fendall

25,000

0.05%

47,641,709

89.90%

Spread of Security Holders

Shareholding Size
1 – 1,999
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New Zealand - system sales up 29%
The total BurgerFuel system in New
Zealand continues to grow. In the year
to 31 March 2008 BurgerFuel opened 6
new franchises in New Zealand bringing
store numbers in NZ to 23 stores.
Total BurgerFuel system sales (unaudited) from 1 April 2007 to 31 March

BurgerFuel Roberts Street, Taupo

2008 are up $4.64 million - 29% from
$16.25 million to $20.89 million
On 1st July 2008 our new franchised
Taupo store opened adding a key
location milestone to the growing NZ
system. This lakefront store represents
a larger format with upstairs seating
and views across Lake Taupo. This

store incorporates some new design
features to provide more flexible seating,
allowing increased capacity for “eat-in”
diners. Continued development of the
BurgerFuel brand and store design will
result in further refinements and upgrades
in store fit outs. Convenience and ease
of purchase also remain key factors in

the development of the BurgerFuel store
network over the next year.
Whilst trading conditions in New
Zealand are tough due to constantly
rising fuel and food costs and a weak
economy, expansion is still expected in
the year to 2009. The next store to open
will be in Johnsonville, Wellington.

australia - CRIKEY, WE’RE IN THE CROSS!
In October 2007 BFW opened the first
company store in Kings Cross, Sydney.
This complimented the existing first
franchised store in Newtown, which
opened a year before.
The Kings Cross location under the
iconic Coke sign, was selected due
to its high exposure and visibility. This
positioning of the BurgerFuel brand is
important, in that it signals the arrival

BurgerFuel Kings Cross, Sydney

of BurgerFuel in Australia and also
internationally.
The company is consolidating its trading
position in both stores to ensure a solid
custom and high quality representation
of its products, before undertaking
further expansion in Australia.
Future store expansion will proceed
through franchised units (as opposed

to company owned stores) and it is
envisaged that franchise selection will
occur later in the year. It is the board’s
view that expansion in Australia must
be cautiously exercised to ensure key
factors such as location, rent and
operational costs are all carefully
measured and understood prior to
further expansion. It is imperative that
sufficient time is allowed for the brand

to establish creating demand for
BurgerFuel, prior to opening more stores.
BFW maintains a small office and
crew in Sydney for brand support and
development there. A total amount of
$396,273 was invested within the period
to establish and support the Australian
entry. The board is of the view that this
amount was reasonable and in line with
expected costs there.

DUBAI - burgers, fries & sheikhs
BFW is interested in opening stores in
country locations that are progressive
and developing. In this regards the
exciting and fast paced city of Dubai
was felt to be an essential positioning
for the brand and accordingly the
market was targeted for development.
Dubai’s ever increasing flow of visitors
as well as its close proximity to many
countries, makes it an ideal location for

BurgerFuel to commence operations
outside of Australasia.
On 5 May 2008, BFW announced that a
master area development agreement
had been signed with the Dubai based
Alphamed Group, a subsidiary of the
Al Khayyat Group. Alphamed Group is
a substantial corporation which holds
the operating rights for a number of

global brands throughout the Middle
East and will operate all Burger Fuel
stores in the United Arab Emirates,
as well as fully funding store
construction and operational costs.
Burger Fuel will support the brand and
earn on-going royalties.
This is the first significant international
agreement that BFW has signed and

demonstrates that our intellectual
property, our brand and our systems
are regarded as cutting edge in
the international market of gourmet
burgers. This model where the
franchisee is responsible for all store
development and operating costs,
will allow BFW to expand into other
international markets within the Middle
East and in other countries.

low carbo-rators
In April 2008 BurgerFuel launched a new
Low Carbo-Rator range as a light, low
carb option for the BurgerFuel taste.
The Low Carbo-Rator range maintains
the same BurgerFuel promise of only

using the highest quality ingredients.
We’ve created 3 custom designed
saffron, tomato and spinach infused
wraps to go with ingredients such as
fresh skinless chicken tenderloins - chargrilled to perfection, batch brewed

natural tomato relish and mushroom
tapenade sautéed in 100% pure virgin
olive oil. We’ve also introduced a sweet
natural yoghurt as a tasty alternative to
our famous aioli.

The range is growing in popularity
amongst everyone from fitness fanatics
to our traditional hardcore gourmet
burger lovers across the BurgerFuel
system.

MINI burgers - new ADDITION TO THE MENU
BurgerFuel has made various refinements
to the menu this year to promote
increased frequency amongst our core
following and attract new customers.
Smaller portions have been phased into
the system with the “Small Fry” size in
February and “Mini Malt” shakes in May.

Mini burgers were recently introduced
to the market in July 2008. This new
product offering fulfils the needs of key
adult segments seeking smaller, lighter
and quicker meals in addition to families
with children choosing to eat out without
wanting to compromise on quality or taste.

The Mini burger range brings 3 new
burgers to the menu - small enough to fit
in the palm of your hand, but big enough
to provide the full BurgerFuel flavour. The
Hamburgini with Cheese is our version of
the classic cheese burger with BurgerFuel’s
own special bread and butter pickles. The
Chook Royale has a real chicken breast

fillet – char grilled (not crumbed or deep
fried!), served with a piece of juicy grilled
pineapple and iceberg lettuce. Last, and
certainly not least is our Eighth Pounder
– the perfect vegetarian option with a
delicious mushroom, kumara, chickpea
and basil pattie topped with melted
cheddar and iceberg lettuce.

something on the side
BurgerFuel customers and VIBs constantly
request the cheeky devil sticks otherwise
known as Beer Battered Fries. It doesn’t
take long for word to get out when Beer
Battered Fries are available nor does it

take long for stock to run out!
In July 2008, BurgerFuel introduced
2 great new sides and snacks to
accompany our great tasting burgers.

Chicken Fenders are succulent char grilled
skinless chicken tenderloins seasoned with
natural sea salt, garlic and rosemary served
with either lemon aioli or yoghurt relish dip.

Moto Bites are crumbed pumpkin,
cashew nut and ginger bites – also served
with lemon aioli or yoghurt relish dip.
So, if you feel like a little something on
the side get down to BurgerFuel.

Having carried the Vegetarian
Society tick on several burgers
and offering a true vegan option
Having carried the Vegetarian Society
for many years, BurgerFuel has
tick on several burgers and offering
continued to develop and support
a true vegan option for many years,
niche and alternative offerings
BurgerFuel has continued to develop
throughout the system. We have
and support niche and alternative
introduced extra vegetarian options
offerings throughout the system. We
have introduced extra vegetarian

in our new Low Carbo-Rator wrap
and Mini-Burger ranges as we
cater for an ever increasing core
options in our new Low Carbo-Rator
following of people who choose
wrap and Mini Burger ranges as we
or prefer vegetarian and vegan
cater for an ever increasing core
lifestyles.
following of people who choose or
Additionally,
in November
2007,
prefer
vegetarian
and vegan
lifestyles.
BurgerFuel launched gluten-free
Additionally, in November 2007,
BurgerFuel launched gluten-free buns

NICHE & ALTERNATIVE OFFERINGS

buns into the market as a lighter
tasting alternative to the traditional
wholemeal bun, and of course
catering to coeliacs and the
gluten intolerant. A targeted viral
campaign with a light hearted
parody
on as
an aold
classic
was a key
into the
market
lighter
tasting
part ofto
this
successful
integration.
alternative
the
traditional
wholemeal
Gluten-free
buns
are
now
bun, and of course catering to enjoyed
coeliacs
by
all
BurgerFuel
customers
and the gluten intolerant. Gluten-free
the new,
base
buns especially
are now enjoyed
bygrowing
all BurgerFuel
of customers
fromthe
thenew,
coeliac
and
customers
- especially
growing
base of customers from the coeliac and

gluten intolerant community.
With 1 in 100 people being coeliac
and new research showing that 1 in
7 of the total population may have
some sort of gluten intolerance,
BurgerFuel intends to develop these
gluten
intolerant
community.
offerings
further as
well as introduce
other products
to grow
the these
BurgerFuel
intends
to develop
customerfurther
base as
and
keep
ahead of
offerings
well
as introduce
emerging
trends
consumer
needs.
other
products
to in
grow
the customer
base and keep ahead of emerging
trends in consumer needs.
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For the period ended 31 March 2008

The Board of Directors is responsible for the corporate
governance of the Group. “Corporate Governance”
involves the direction and control of the business by
the Directors and the accountability of Directors to
shareholders and other stakeholders for the performance
of the Group and compliance with applicable laws and
standards.
Role of the Board
The Board is elected by the Shareholders of the
Company. At each Annual Meeting one third of the
directors will retire by rotation. The Directors to retire are
those who wish to retire, or those who have been longest
in office since last being elected.
The Board of Directors is responsible for the overall
direction of Burger Fuel Worldwide’s business and affairs
on behalf of all shareholders. The Board’s key role is to
ensure that corporate management is continuously and
effectively striving for above-average performance,
taking account of risk.
The Board:
• Establishes the objectives of Burger Fuel Worldwide;
• Approves major strategies for achieving these
objectives;
• Oversees risk management and compliance;
• Sets in place the policy framework within which Burger
Fuel operates; and
• Monitors management performance against this
background.
The Board has delegated the day-to-day leadership and
management of the Group to the Chief Executive Officer.
The Board monitors financial results and compares them
to annual plans and forecasts on a regular basis, and
on a quarterly basis reviews the Group’s performance
against its strategic planning objectives.
Board Size and Composition
Unlike the NZX Listing Rules for NZSX listed companies, the
NZAX Listing Rules do not require that the Company have
any independent directors. However, in the interests of
good governance, and notwithstanding that there is no
requirement under the NZAX Listing Rules, the Directors
have decided to adopt a governance policy whereby at
least 3 of the Directors of the Board will be “Independent”
as defined in the NZX Listing Rules for the foreseeable
future. The Company reviews the independence
of each independent director annually. The size
and composition of the Board is determined by the
Company’s constitution. Currently, there are 5 Directors
and a Company Secretary. The Chairman of the Board is
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non-executive and independent of the role of the Chief
Executive Officer. There are 2 other independent nonexecutive Directors and 1 executive Director.

Directors & Officers Board & Audit Committee Attendance Record
Director

Board Meetings

Audit Committee Meetings

Audit Committee
Although not required by the NZAX Listing Rules, to assist
the Board in the execution of its responsibilities, an Audit
Committee has been established.

Peter Brook (Chair)

7

2

Carl Howard-Smith

6

2

Emmet Hobbs

6

2

(i) Risk Management

Josef Roberts

6

1

The Audit Committee is required to establish a framework
of internal control mechanisms to ensure proper
management of the Group’s affairs and that key business
and financial risks are identified and controls and
procedures are in place to effectively manage those risks.
The Audit Committee is accountable to the Board for
the recommendation of the external auditors, directing
and monitoring the audit function and reviewing the
adequacy and quality of the annual audit process.

Chris Mason

7

1

Paul Devereux (Company Secretary)

7

2

Richard Bartley (Financial Controller)

6

2

(ii) Additional Assurance
The Committee provides the Board with additional
assurance regarding the accuracy of financial
information for inclusion in the Company’s annual report,
including the financial statements. The Committee is
also responsible for ensuring that Burger Fuel Worldwide
has an effective internal control framework. These
controls include the safeguarding of assets, maintaining
properly accounting records, complying with legislation,
including resource management and health and safety
issues, ensuring the reliability of financial information and
assessing and over viewing business risk. The Committee
also deals with governmental and New Zealand Stock
Exchange requirements.

Officer

Constitution
A full copy of the Company’s constitution is available on
the Company’s internet website (www.burgerfuel.com).
Board Remuneration
Directors are entitled to Directors’ fees, reasonable
travelling, accommodation and other expenses incurred
in the course of performing duties or exercising powers
as Directors. Aggregate fees payable to the Board will
not exceed $180,000 per annum, excluding the CEO, the
executive Director and the Company Secretary.

The Chairman receives an annual fee of $60,000 and
each independent, non-executive Director will receive
an annual fee of $40,000. The Company Secretary
supplies company secretarial and corporate governance
services.
Conflict of Interest
The Board has guidelines dealing with the disclosure of
interests by Directors and the participation and voting at
Board meetings where any such interests are discussed.

(iii) Share Trading Policy
The Company has adopted a formal Securities Trading
Policy (“Policy”) to address insider trading requirements
under the Securities Markets Act 1988 (as amended
by the Securities Markets Amendment Act 2006 and
the Securities Markets Regulations 2007). The Policy is
modelled on the Listed Companies Association Securities
Trading Policy and Guidelines and is administered by the
Audit Committee and restricts share trading in a number
of ways.
(iv) Insurance and Indemnification
Burger Fuel Worldwide Limited provides indemnity
insurance cover to directors, officers and employees of
the Group except where there is conduct involving a
wilful breach of duty, improper use of inside information
or criminality.
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the board
Peter Brook

Chris Mason

Josef Roberts

Chairman
Member of the BFW Audit Committee.

Chief Executive Officer
Chris is the founder of BurgerFuel and
continues to head the operational
business on a daily basis.

Executive Director

Formerly Managing Director of Merril
Lynch (NZ) Ltd.
Other Directorships: ING Property Trust
Management Ltd, Trust Investments
Management Ltd, Albany City Property
Investments Ltd, and a number of
private directorships in New Zealand.
Trustee of the Melanesian Trust Board

Other Directorships: Mainfreight Ltd,
Hirepool (Chairman), Ports of Auckland
Ltd,Auckland Regional Holdings Ltd,
and a number of private Directorships
in New Zealand.

Carl Howard-Smith

Josef is a full time Executive Director
for BurgerFuel with a strategic focus
on company development and
international business.

Independent Director
BurgerFuel company solicitor since 1995.

Former CEO and founder of Red Bull
Australasia

Company Secretary

General Counsel to Mainfreight Ltd.

Other Directorships: A number of
directorships of private companies.

Board member of Chartered Secretaries
New Zealand.

Emmet Hobbs

Formerly Executive Director, Company
Secretary for Red Bull Australia Pty Ltd
and prior to that General Manager and
corporate lawyer for Red Bull
New Zealand.

Other Directorships: Mainfreight Ltd
(Executive Director & Chairman of
Audit Committee), Hoegh Autoliners
(NZ) Ltd, and a number of directorships
of private companies.

Independent Director
Chairman of the BFW Audit Committee.
Former Director of Freight for Qantas

Paul Devereux
BurgerFuel corporate counsel since 2003.
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We have obtained all
In our opinion:

the information and

explanations we have

required.

• proper accounting
records have been ke
pt by the Company as
examination of those
far as appears from
records; and
our
• the financial repor
t on pages 35 to 65:
-- complies with gene
rally accepted accoun
ting practice in New
Zealand;
-- gives a true and fai
r view of the financia
l position of the Comp
31 March 2008 and the
any and Group as at
results of their opera
tions and cash flows
on that date.
for the period ended
Our audit was comp
leted on 20 May 2008
and our unqualified op
as at that date.
inion is expressed

Chartered Accountan
ts
Auckland
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Burger fuel worldwide limited

Income Statements
For the period ended 31 March 2008

Note

Group
9 ½ Months
$

Parent
9 ½ Months
$

Revenue

5

4,477,603

-

Operating Expenses

6

(6,639,106)

(5,367)

(2,161,503)

(5,367)

Earnings / (loss) before interest, taxation, depreciation
and amortisation
Depreciation

11

156,849

-

Amortisation

14

19,504

-

176,353

-

(2,337,856)

(5,367)

232,989

538,124

(44,200)

-

188,789

538,124

(2,149,067)

532,757

-

(177,549)

(2,149,067)

355,208

Earnings / (loss) before interest and taxation
Interest Income

24

Interest Expense

Earnings / (loss) before taxation
Income Tax (Expense)
Net earnings / (loss) attributable to shareholders

7

Basic Net Earnings per Share (cents)

(4.15)

0.69

Diluted Earnings per Share (cents)

(4.03)

0.67

8.52

15.77

Net Tangible Assets per Share (cents)

The attached notes form part of these financial statements
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BurgerFuel Queen Street, Auckland
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Burger fuel worldwide limited

Burger fuel worldwide limited

Balance Sheets

Statements of Changes in Equity

As at 31 March 2008

For the period ended 31 March 2008

Group
$

Note

Parent
$

Share
capital

Foreign
currency
translation
reserve

Merger
reserve

IPO
capital
costs

Share
option
reserve

Retained
earnings

Total
equity

$

$

$

$

$

$

$

2

-

-

-

-

-

2

8,000,000

-

-

-

-

-

8,000,000

-

(13,565)

-

-

-

-

(13,565)

-

-

-

-

-

(622,560)

(622,560)

-

-

184,799

-

-

-

184,799

-

-

-

(223,432)

-

-

(223,432)

-

-

-

-

5,269

-

5,269

-

-

-

-

-

(547,051)

(547,051)

(Loss) for the period ended
31 March 2008

-

-

-

-

-

(2,149,067)

(2,149,067)

Balance as at 31 March 2008

8,000,002

(13,566)

184,799

(223,432)

5,269

(3,318,678)

4,634,395

Share
capital

Foreign
currency
translation
reserve

Merger
reserve

IPO
capital
costs

Share
option
reserve

Retained
earnings

Total
equity

$

$

$

$

$

$

$

2

-

-

-

-

-

2

8,000,000

-

-

-

-

-

8,000,000

-

-

-

-

5,269

-

5,269

-

-

-

-

-

355,208

355,208

8,000,002

-

-

-

5,269

355,208

8,360,479

GROUP

Shareholders’ Equity
Share Capital

17

8,000,002

8,000,002

Retained Earnings

18

(3,318,678)

355,208

(223,432)

-

176,503

5,269

4,634,395

8,360,479

IPO Capital Costs
Other Reserves

19

Balance as at 14 June 2007
Issue of ordinary shares

Current assets
Cash and cash equivalents

3,154,899

2,797,640

Trade and other receivables

9

563,784

44,448

Inventories

10

90,740

-

Loans

13

34,255

-

3,843,678

2,842,088

Non-current assets

Pre acquisition reserve
Merger reserve
IPO capital costs

Property, plant and equipment

11

865,437

-

Investment in subsidiaries

12

-

2

Loans

13

907,835

5,695,938

Intangible assets

14

119,522

-

1,892,794

5,695,940

Total assets

5,736,472

8,538,028

Current liabilities
Trade and other payables

Foreign currency translation
reserve

15

758,990

-

-

177,549

Lease Liabilities

22

31,981

-

Provisions

16

173,670

-

964,641

177,549

Current tax payable

Share option reserve
Opening retained earnings

PARENT

Non-current liabilities
Lease liabilities

22

137,436

-

137,436

-

Total liabilities

1,102,077

177,549

Net assets

4,634,395

8,360,479

Balance as at 14 June 2007
Issue of ordinary shares
Share option reserve

For and on behalf of the board on 20 May 2008

Profit for the period ended
31 March 2008

Peter Brook, Chairman
The attached notes form part of these financial statements
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Chris Mason, Director

Balance as at 31 March 2008

The attached notes form part of these financial statements
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Burger fuel worldwide limited

Cash Flow Statements

Cash Flow Statements (CONTINUED)

For the period ended 31 March 2008

For the period ended 31 March 2008

Note

Group
9 ½ Months

Parent
9 ½ Months

$

$

4,235,567

-

Note

Group
9 ½ Months

Parent
9 ½ Months

$

$

2,725,295

2,797,640

429,604

-

3,154,899

2,797,640

3,154,899

2,797,640

Cash flows from operating activities
Cash was provided from

Net movement in cash

Receipts from customers
Interest received

232,989



538,124

4,468,556



538,124

(6,657,317)



(98)

Cash was applied to

Closing bank balances

Cash consists of:

Operating expenses
Interest paid
Taxes paid
Net cash flows provided from / (applied to)
operating activities

Opening bank balances

25

(44,200)

-

(110,455)

(44,448)

(6,811,972)

(44,546)

(2,343,416)

493,578

34,464

-

(143,539)

-

(11,313)

-

Cash at bank

Cash flows from investing activities
Cash was provided from
Foreign exchange gains
Cash was applied to
Advances to franchisees
Advances to shareholders
Acquisition of intangible assets

(46,856)

-

Acquisition of property, plant & equipment

(449,881)

-

(651,589)

-

Net cash flow applied to investing activities

(617,125)

-

8,000,000

8,000,000

Cash flows from financing activities
Cash was provided from
Cash Proceeds from issue of shares
Cash was applied to
Cash paid in relation to IPO capital costs
Loans to related parties
Repayment of finance leases
Repayment of borrowings

Net cash flow provided from financing activities

The attached notes form part of these financial statements
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(223,432)

-

-

(5,695,938)

(22,443)

-

(2,068,289)

-

(2,314,164)

(5,695,938)

5,685,836

2,304,062

The attached notes form part of these financial statements
BURGER FUEL WORLDWIDE LIMITED ANNUAL REPORT 2008

39

Burger fuel worldwide limited

Burger fuel worldwide limited

Notes to the Consolidated Financial
Statements

Notes to the Consolidated Financial
Statements (CONTINUED)

For the period ended 31 March 2008

For the period ended 31 March 2008

1) REPORTING ENTITIES AND
STATUTORY BASE
Burger Fuel Worldwide Limited is a public company
registered under the Companies Act 1993 and is listed
with the New Zealand Alternative Stock Exchange on the
NZAX. The company is an issuer in terms of the Financial
Reporting Act 1993.
The financial statements presented are those of Burger
Fuel Worldwide Limited (the ‘Company’ or the ‘Parent
Company’) and its wholly owned subsidiaries Burger
Fuel International Limited and Burger Fuel Limited (the
‘Group’ or ‘Burger Fuel’). Burger Fuel Australia Pty Limited
is a wholly owned subsidiary of Burger Fuel (Australia) Pty
Limited, which is a wholly owned subsidiary of Burger Fuel
International Limited.
Burger Fuel operates as a franchisor of gourmet burger
restaurants and is a profit oriented entity, incorporated
and domiciled in New Zealand.

2) BASIS OF PREPARATION
The financial statements have been prepared in
accordance with the Financial Reporting Act 1993
which requires compliance with New Zealand Generally
Accepted Accounting Practice (GAAP). They comply
with New Zealand equivalents to International Financial
Reporting Standards (‘NZ IFRS’), and other applicable
Financial Standards, as appropriate for profit-oriented
entities. Compliance with NZ IFRS ensures that the financial
statements also comply with International Financial
Reporting Standards (‘IFRS’) as issued by the International
Accounting Standards Board. These are the Group’s first
financial statements and NZ IFRS 1 has been applied.
The Company was incorporated on 14 June 2007; the
accounts cover the period from incorporation to 31
March 2008. The Company acquired the Burger Fuel
Group on 14 June 2007.
These financial statements are presented in New Zealand
dollars, which is the Company’s functional currency. All
financial information presented in New Zealand dollars
has been rounded to the nearest dollar.
Measurement Basis
The measurement system adopted by the Group is that
of historical cost, modified by the revaluation of certain
investments and financial instruments as identified in
specific accounting policies below.
Fair value estimation
The fair value of financial assets and financial liabilities
must be estimated for recognition and measurement or
for disclosure purposes. The nominal value less estimated
credit adjustments of trade receivables and payables are
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assumed to approximate their fair values. The fair value
of financial liabilities for disclosure purposes is estimated
by discounting the future contractual cash flows at the
current market interest rate that is available to the Group
for similar financial instruments.

3) NEW STANDARDS ADOPTED AND
INTERPRETATIONS NOT YET ADOPTED
At the date of authorisation of these financial statements,
the following Standards and Interpretations were in issue
but not yet effective:
New Standards
• NZ IFRS 8 Operating Segments, effective for annual
periods beginning on or after 1 January 2009.
Amendments to Standards
• NZ IAS 23 Borrowing Costs, effective for annual periods
beginning on or after 1 January 2009.
• NZ IAS 1 Presentation of Financial Statements,
effective for annual periods beginning on or after
1 January 2009.
• NZ IAS 27 Consolidated and Separate Financial
Statements, effective for annual periods beginning on
or after 1 July 2009.
• NZ IAS 32 Financial Instruments, effective for annual
periods beginning on or after 1 January 2009.
• NZ IFRS 2 Share –based Payments, effective for annual
periods beginning on or after 1 January 2009.
• NZ IFRS 3 Business Combinations, effective for annual
periods beginning on or after 1 July 2009.
New Interpretations
• NZ IFRIC 11, IFRS 2 – Group and Treasury Share
Transactions, effective for annual periods beginning on
or after 1 March 2007.
• NZ IFRIC 12 Service Concession Arrangements,
effective for annual periods beginning on or after
1 January 2008.
• NZ IFRIC 13 Customer Loyalty Programmes, effective for
annual periods beginning on or after 1 July 2008.
• NZ IFRIC 14, IAS 19 – The Limit on a Defined Benefit
Asset, Minimum Funding Requirements and their
Interaction, effective for annual periods beginning on
or after 1 January 2008.
The Directors anticipate that the adoption of these
Standards and Interpretations in future periods will have
no material financial impact on the financial statements
of the Group.

4) SPECIFIC ACCOUNTING POLICIES

Advertising Income

The following is a summary of specific accounting
policies adopted by the Group in the preparation
of the financial statements that materially affect the
measurement of financial performance, cash flows and
the financial position.

Advertising income is recognised when the outcome of
the transaction involving the rendering of services can be
reliably estimated.

a) Basis of Consolidation
Subsidiaries

Construction Management Fees
Construction management fees are recognised when
the outcome of the transaction involving the rendering of
services can be reliably estimated.

Subsidiaries are entities controlled, directly or indirectly,
by the Burger Fuel Group. Control exists when the Group
has the power to govern the financial and operating
policies of an entity so as to obtain benefits from its
activities. In assessing control, potential voting rights that
presently are exercisable are taken into account. The
financial statements of subsidiaries are included in the
consolidated financial statements from the date that
control commences.

Dividends

In preparing the consolidated financial statements, all
inter entity balances and transactions, and unrealised
profits and losses arising within the consolidated entity are
eliminated in full.

c) Accounts Receivable

The acquisition of the subsidiaries was accounted for using
the pooling of interests method. The pooling of interests
method of accounting involves allocating the cost of the
business combination to the transfer of shares of Burger
Fuel Limited and Burger Fuel International Limited owned
by the JCR Investment Trust and the Mason Family Trust in
exchange for shares in Burger Fuel Worldwide which owns
Burger Fuel Limited and Burger Fuel International Limited.
b) Revenue Recognition
Revenue shown in the Income Statement comprises those
amounts received and receivable for goods and services
supplied to customers in the ordinary course of business.
Franchise Fees
Franchise fees for the provision of continuing services,
whether part of the initial fee or a separate fee, are
recognised as revenue as the services are rendered.
Fees charged for the use of continuing rights granted by
the agreement, or for other services provided during the
period of the agreement, are recognised as revenue as
the services are provided or the rights used.
Royalties
Royalty income is recorded when it is probable that
economic benefits will flow to the entity and amounts can
be reliably measured. It is calculated on an accruals basis
in accordance with the substance of the agreement.

Dividend income is recorded in the Income Statement
when the right to receive the dividend is established.
Other Income
All other income is recognised when significant risks and
rewards have been transferred to buyer, there is loss of
effective control by the seller and the amount and costs
can be reliably measured.

Accounts receivable are stated at cost less allowances for
impairment. An estimate is made for impairment based
on a review of all outstanding amounts at period end.
Bad debts are written off during the period in which they
are identified. If these debts are subsequently collected
then a gain is recognised in the Income Statement.
d) Inventories
Inventories are stated at the lower of cost and net
realisable value after due consideration for excess
and obsolete items. Cost is based on the first in, first out
principle and includes expenditure incurred in acquiring
the inventories and bringing them to their existing
condition and location. Net realisable value is the
estimated selling price in the ordinary course of business,
less estimated selling expenses.
e) Financial Instruments
Burger Fuel’s non-derivative financial instruments comprise
investments in equity and debt securities, trade and
other receivables, cash and cash equivalents, loans and
borrowings, and trade and other payables.
Non-derivative financial instruments are recognised initially
at fair value plus, for instruments not at fair value through
profit or loss, any directly attributable transaction costs.
A financial instrument is recognised if the Group becomes
a party to the contractual provisions of the instrument.
Financial assets are derecognised if the Group’s
contractual rights to the cash flows from the financial
assets expire or if the Group transfers the financial asset to
another party without retaining control or substantially all
risks and rewards of the asset. Purchases and sales of
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Burger fuel worldwide limited

Notes to the Consolidated Financial
Statements (CONTINUED)

Notes to the Consolidated Financial
Statements (CONTINUED)

For the period ended 31 March 2008

For the period ended 31 March 2008

4) SPECIFIC ACCOUNTING POLICIES (CONtinued)

Financial Liabilities at Fair Value through Profit or Loss

4) SPECIFIC ACCOUNTING POLICIES (CONtinued)

Subsequent costs

e) Financial Instruments (Continued)

Liabilities in this category are either held for trading or
are managed with other assets and liabilities which are
accounted for and evaluated on a fair value basis. Fair
value reporting of these assets and liabilities reflects
Burger Fuel’s risk management process, which includes
utilising natural offsets where possible and managing the
overall risks of the portfolio on a trading basis.

h) Merger Reserve

The cost of replacing part of an item of property, plant
and equipment is recognised in the carrying amount of
the item if it is probable that the future economic benefits
embodied within the part will flow to the Group and its
cost can be measured reliably. The costs of the dayto-day servicing of property, plant and equipment are
recognised in profit or loss as incurred.

financial assets are accounted for at trade date, i.e.,
the date that the Group commits itself to purchase or
sell the asset. Financial liabilities are derecognised if the
Group’s obligations specified in the contract expire or are
discharged or cancelled.
Cash and cash equivalents comprise cash balances and
call deposits.
Financial instruments are classified in one of the following
categories at initial recognition: Financial Assets at Fair
Value through Profit or Loss, Available for Sale Financial
Assets, Loans and Receivables, Held to Maturity, Financial
Liabilities at Fair Value through Profit or Loss and Other
Financial Liabilities.
Where Burger Fuel has assets and liabilities with offsetting
market risk, it uses mid-market prices as a basis for
establishing fair values for the offsetting risk positions and
applies a bid/offer spread adjustment to the net open
position as appropriate.
If changes in these assumptions to a reasonably possible
alternative would result in a significantly different fair
value this has been disclosed with a range of possibilities.
Financial Assets at Fair Value through Profit or Loss
Assets in this category are either held for trading or
are managed with other assets and liabilities and are
accounted for and evaluated on a fair value basis. Fair
value reporting of these assets and liabilities reflects
Burger Fuel’s risk management process, which includes
utilising natural offsets where possible and managing
overall risks of the portfolio on a trading basis.
Available for Sale Financial Assets
Assets in this category include:
Cash and cash equivalents
These comprise cash balances and call deposits.
Loan and other receivables
These are recorded at amortised cost using the effective
interest rate method, less any impairment.
Due from Subsidiaries and Franchisees
This includes all amounts due from Subsidiaries and
Franchisees.
Other assets
Other assets include the accrual of fees receivable.
Held to Maturity Investments
Assets in this category are measured at amortised cost.
Burger Fuel has not classified any assets as Held to Maturity.
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Other Financial Liabilities
This category includes all financial liabilities other than
those at fair value through profit or loss. Liabilities in this
category are measured at amortised cost and include:
Due to Subsidiaries
This includes all amounts due to Subsidiaries.
Other Liabilities
These are recorded at amortised cost. They represent
liabilities for goods and services provided to Burger Fuel
prior to the end of the financial year that are unpaid and
arise when Burger Fuel becomes obliged to make future
payments. These amounts are unsecured.
Loans and borrowings
All loans and borrowings are initially recognised at cost,
being the fair value of the consideration received net
of issue costs associated with the borrowing. After initial
recognition, interest-bearing loans and borrowings are
subsequently measured at amortised cost using the
effective interest method.
At balance sheet date Burger Fuel did not undertake any
form of hedge accounting.

The merger reserve relates to retained earnings
brought in prior to the acquisition of Burger Fuel by the
original shareholders.
i) Finance Income and Expense
For all financial instruments measured at amortised
cost, interest income and expense is recorded at the
effective interest rate, which is the rate that exactly
discounts estimated future cash payments or receipts
through the expected life of the financial instrument, or
a shorter period where appropriate, to the net carrying
amount of the financial asset or liability. The calculation
takes in to account all contractual terms of the financial
instrument (for example, prepayment options) and
includes any fees or incremental costs that are directly
attributable to the instrument and are an integral part
of the effective interest rate, but not future credit losses.
The adjusted carrying amount is calculated based on the
original effective interest rate and the change in carrying
amount is recorded as interest income or expense.
Once the recorded value of a financial asset has been
reduced due to an impairment loss, interest income
continues to be recognised using the original effective
interest rate applied to the new carrying amount. The
Group recognises interest revenue on an accruals basis
when the services are rendered using the effective
interest rate method.
j) Property, Plant and Equipment

f) Investments

Recognition and measurement

Investments in subsidiaries

Items of property, plant and equipment are measured
at cost less accumulated depreciation and
impairment losses.

Investments in subsidiaries are held in the Parent company’s
financial statements at cost. The carrying amount of the
investment is reviewed at each balance sheet date to
determine if there is any evidence of impairment.
g) Share Capital
Ordinary shares
Incremental costs directly attributable to the issue of
ordinary shares and share options are recognised as a
deduction from equity.
Repurchase of share capital
When share capital recognised as equity is repurchased,
the amount of the consideration paid, including directly
attributable costs, it is recognised as a deduction from
equity. Repurchased shares are classified as treasury
shares and are presented as a deduction from equity.

Cost includes expenditures that are directly attributable
to the acquisition of the asset. The cost of self-constructed
assets includes the cost of materials and direct labour,
any other costs directly attributable to bringing the asset
to a working condition for its intended use, and the costs
of dismantling and removing the items and restoring the
site on which they are located. Purchased software that
is integral to the functionality of the related equipment is
capitalised as part of that equipment.
When parts of an item of property, plant and equipment
have different useful lives, they are accounted for as
separate items (major components) of property, plant
and equipment.

Property, plant and equipment is stated at cost less
accumulated depreciation. The following depreciation
rates have been used:
Motor Vehicles 18% - 36% diminishing value
Leasehold Improvements 9% - 26.4% diminishing value
Property, Plant and Equipment 9.6% - 60% diminishing value
The depreciation expense calculated on a diminishing
value basis would not be materially different from the
expense as calculated using the rates as allowed by the
Income Tax Act 1994.
Where an asset is disposed of, the gain or loss
recognised in the Income Statement is calculated as
the difference between the sale price and the carrying
amount of the asset.
k) Leased Assets
Operating and Financing Leases
Leases in terms of which the Group assumes substantially all
the risks and rewards of ownership are classified as finance
leases. Assets acquired by way of finance lease are stated
initially at an amount equal to the present value of the
future minimum lease payments, and are depreciated as
described above. Leases that are not finance leases are
classified as operating leases. Operating lease payments
are recognised as an expense in the periods the amounts
are payable in the Income Statement.
l) Intangible Assets
The Group’s intangible assets have finite useful lives and
are stated at cost less accumulated amortisation. The
intangible assets are amortised in the Income Statement on
a straight line basis over the period during which benefits
are expected to be derived, which is 10 years. Where there
has been a permanent diminution in the value the balance
has been written off in the Income Statement.
Subsequent expenditure is capitalised only when it
increases the future economic benefits embodied in the
intangible asset to which it relates. All other expenditure,
including expenditure on internally generated goodwill
and brands is recognised in the Income Statement
when incurred.
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4) SPECIFIC ACCOUNTING POLICIES (CONtinued)

losses are recognised in profit or loss.

4) SPECIFIC ACCOUNTING POLICIES (CONtinued)

m) Employee Benefits

The recoverable amount of an asset is the greater of
its value in use and its fair value less costs to sell. In
assessing value in use, the estimated future cash flows are
discounted to their present value using a pre-tax discount
rate that reflects current market assessments of the time
value of money and the risks specific to the asset.

q) Foreign Currency

Short-term benefits
Short-term employee benefit obligations are measured
on an undiscounted basis and are expensed as the
related service is provided.
A provision is recognised for the amount expected to be
paid under short-term cash bonus or profit-sharing plans if
the Group has a present legal or constructive obligation to
pay this amount as a result of past service provided by the
employee and the obligation can be estimated reliably.
Share options gifted
The fair value of options gifted to employees, excluding
the impact of any non-market vesting conditions such
as profitability or sales growth targets, is recognised as
an employee expense, with a corresponding increase in
equity over the period in which the employees become
unconditionally entitled to the options. The amount
recognised as an expense is adjusted to reflect the
actual number of share options that vest.
The cost of equity settled transactions is recognised,
together with a corresponding increase in equity, over
the period in which the performance is fulfilled, ending
on the date on which the relevant employees become
entitled to the award.
Fair value
The fair value of employee share options is measured
by using the Black-Scholes formula. Measurement inputs
include share price on measurement date, exercise price
of the instrument, expected volatility (based on weighted
average historic volatility adjusted for changes expected
due to publicly available information), weighted average
expected life of the instruments (based on historical
experience and general option holder behaviour),
expected dividends, and the risk-free interest rate
(based on government bonds). Service and non-market
performance conditions attached to the transactions are
not taken into account in determining fair value.
n) Impairment of non-financial assets
The carrying amounts of the group’s non-financial
assets, other than inventories and deferred tax assets,
are reviewed at each reporting date to determine
whether there is any indication of impairment. If any such
indication exists then the asset’s recoverable amount
is estimated. For goodwill and intangible assets that
have indefinite lives or that are not yet available for use,
recoverable amount is estimated at each reporting date.
An impairment loss is recognised if the carrying amount
of an asset exceeds its recoverable amount. Impairment
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In respect of other assets, impairment losses recognised in
prior periods are assessed at each reporting date for any
indications that the loss has decreased or no longer exists.
An impairment loss is reversed if there has been a change
in the estimates used to determine the recoverable
amount. An impairment loss is reversed only to the extent
that the asset’s carrying amount does not exceed the
carrying amount that would have been determined, net
of depreciation or amortisation, if no impairment loss had
been recognised.
o) Taxation
Income tax expense comprises current and deferred
tax. Income tax expense is recognised in the income
statement except to the extent that it relates to
items recognised directly in equity, in which case it is
recognised in equity.
Current tax is the expected tax payable on the
taxable income for the year, using tax rates enacted or
substantively enacted at the reporting date, and any
adjustment to tax payable in respect of previous years.
Deferred tax is provided using the balance sheet
method, providing for temporary differences between
the carrying amounts of assets and liabilities for financial
reporting purposes and the amounts used for taxation
purposes. Temporary differences are not provided for the
initial recognition of assets or liabilities that affect neither
accounting nor taxable profit. The amount of deferred
tax provided is based on the expected manner of
realisation or settlement of the carrying amounts of assets
and liabilities, using tax rates enacted or substantively
enacted at the balance sheet date. A deferred tax asset
is recognised only to the extent that it is probable that
future taxable profits will be available against which the
asset can be utilised. Deferred tax assets are reduced to
the extent that it is no longer probable that the related
tax benefit will be realised.
p) Goods and Services Tax (GST)
The Income Statement has been prepared so that all
components are stated exclusive of GST. All items in the
Balance Sheet are stated net of GST, with the exception
of receivables and payables, which include GST invoiced.
The operations of the Group comprise both exempt and
non-exempt supplies for GST purposes.

Foreign currency transactions
Transactions in foreign currencies are translated to
the respective functional currencies of Group entities
at exchange rates at the dates of the transactions.
Monetary assets and liabilities denominated in foreign
currencies at the reporting date are retranslated to the
functional currency at the exchange rate at that date.
The foreign currency gain or loss on monetary items is
the difference between amortised cost in the functional
currency at the beginning of the period, adjusted for
effective interest and payments during the period, and
the amortised cost in foreign currency translated at the
exchange rate at the end of the period. Non-monetary
assets and liabilities denominated in foreign currencies
that are measured at fair value are retranslated to the
functional currency at the exchange rate at the date
that the fair value was determined. Foreign currency
differences arising on retranslation are recognised in
profit or loss.
Foreign operations
The assets and liabilities of foreign operations arising
on acquisition are translated to New Zealand dollars
at exchange rates at the reporting date. The income
and expenses of foreign operations, excluding foreign
operations in hyperinflationary economies, are translated
to New Zealand dollars at average exchange rates.
Foreign currency differences are recognised in the
foreign currency translation reserve (FCTR). When a
foreign operation is disposed of, in part or in full, the
relevant amount in the FCTR is transferred to profit or loss.
r) Cash Flow Statement
Basis of Preparation: The Statement of Cash Flows has
been prepared using the direct approach modified by
netting of certain items as disclosed below.
Cash and Cash Equivalents: Cash and cash equivalents
reflect the balance of cash and liquid assets used in dayto-day cash management of the entity.
Netting of Cash Flows: Certain cash flows have been
netted in order to provide more meaningful disclosure,
as many of the cash flows are received and disbursed
on behalf of customers and reflect the activities of the
customer rather than those of the entity.
(i) Cash is considered to be cash on hand and current
accounts in banks, net of bank overdrafts.
(ii) Investing activities are those activities relating to
the acquisition, holding and disposal of property, plant

and equipment, investments and loans and advances.
Investments can include securities not falling within the
definition of cash.
(iii) Financing activities are those activities, which result
in changes in the size and composition of the capital
structure of the Group. This includes both equity and debt
not falling within the definition of cash. Dividends paid in
relation to the capital structure are included in financing
activities.
(iv) Operating activities are the principle revenueproducing activities of the entity and other events that
are not investing or financing activities.
s) Earnings Per Share
The Group presents basic and diluted earnings per share
(EPS) data for its ordinary shares. Basic EPS is calculated by
dividing the profit or loss attributable to ordinary shareholders
of the Burger Fuel Group by the weighted average number
of shares outstanding during the period. Diluted EPS is
calculated by adjusting the profit or loss attributable to
ordinary shareholders and the weighted average number
of ordinary shares outstanding for the effects of all dilutive
potential ordinary shares, which comprise convertible notes
and share options granted to employees.
t) Segment Reporting
A segment is a distinguishable component of the Burger
Fuel Group that is engaged in providing related products
and services, which is subject to risks and rewards that
are different to those of other segments.
Burger Fuel operates in two business segments - Industry
A, whose operations are made up of franchising fees,
royalties, and sales of certain proprietary goods to
franchisees and store income from company owned
Gourmet Burger Restaurants, and Industry B, which is not
engaged in any substantive business activity other than
the holding of trademarks and other intangible assets.
The Group also operates in two geographical segments –
New Zealand and Australia.
u) Use of Estimates and Judgements
The preparation of financial statements in conformity
with NZ IFRS requires management to make estimates
and assumptions that affect the reported amounts
of assets and liabilities at the date of the financial
statements and the reported amounts of revenues and
expenses during the period. Actual results could differ
from those estimates. The principle areas of judgement in
preparing these financial statements are in the valuation
of financial assets, accounting for property, plant and
equipment and finite-lived intangible assets, allowance
for impairment and accounting for income taxes.
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5) REVENUE

Sales
Franchising Fees

Group
9 ½ Months

Parent
9 ½ Months

$

$

2,616,078

-

Profit / (Loss) before income tax expense

7) INCOME TAX

Group
9 ½ Months

Parent
9 ½ Months

$

$

(2,149,067)

532,757

-

16,281

-

Royalties

988,018

-

Tax effect of amounts which are not deductible in calculating
taxable income:

Advertising Fees

694,346

-

Amortisation of intangible assets

19,503

58,500

-

50% entertainment

10,297

-

38,379

-

Share options

5,270

5,270

1,860

-

Make good provision

5,548

-

64,141

-

IPO Costs

Construction Management Fees
Foreign Exchange Gains
Dividends
Other Income

4,477,603

431,070

-

471,688

5,270

-

177,549

1,677,379

-

-

177,549

Current Tax

-

177,549

Deferred Tax

-

-

-

177,549

Prima Facie Taxation @ 33%

The legal owners of the Advertising Fees are Burger Fuel Limited and Burger Fuel Australia Pty Limited; however, the
beneficial (equitable) owners are the Burger Fuel franchisees.

Tax losses for which no deferred income tax was recognised

6) EXPENSES

Group
9 ½ Months

Parent
9 ½ Months

$

$

Operating expenses include:
Rental and Operating Lease Costs
Allowance for impairment
Gain on disposal of property
Directors fees
Wages and salaries

251,118

-

-

-

580

-

138,333

-

1,546,889

-

490,029

-

35,142

-

1,980

-

37,122

-

Key management personnel costs:
- Salary and other short-term benefits

Total income tax expense per income statement
Taxation expense is represented by:

The Group has unrecognised losses of approximately $1,677,379 available to be carried forward and to be offset
against taxable income in the future. The tax effect of these losses at 30% is $503,214. The ability to carry forward these
losses is contingent upon continuing to meet the requirement of the Income Tax Act 2007.
The weighted average tax rate of the Group is effectively 33% based on operating in New Zealand and Australia.

Auditors remuneration – Audit Services – Staples Rodway:
- Audit of financial statements
- Other services

The above key management personnel costs include remuneration of the Chief Executive and the members of the
executive team.
Donations
The donation expense for the period was $100.
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8) IMPUTATION CREDITS

Opening Balance

11) PROPERTY, PLANT & EQUIPMENT
Group
9 ½ Months

Parent
9 ½ Months

$

$

21,853

-

68,742

44,448

614

-

Group

Motor
Vehicles

Office
Equipment

Furniture
and Fittings

IT

$

$

$

$

Balance 14 June 2007

124,796

19,645

135,040

111,200

Acquisitions

160,295

6,067

115,797

15,263

Cost at 31 March 2008

285,091

25,712

250,837

126,463

Add
Resident Withholding Tax
Imputation Credits Attached to Dividends Received

69,356

44,448

Deduct
Income Tax Refund Received

9,897

-

9,897

-

Cost

Net Book Value
Balance 14 June 2007

Closing Balance

81,312

44,448

72,946

7,484

72,616

40,105

Depreciation charge

(58,045)

(3,595)

(24,428)

(24,432)

Additions

160,295

6,067

115,797

15,263

Net Book Value at 31 March 2008

175,196

9,956

163,985

30,936

Kitchen
Equipment

Leasehold
Imprs

Total

$

$

$

9) TRADE AND OTHER RECEIVABLES
Group

Parent

$

$

408,834

-

-

-

Prepayments

46,566

-

Tax receivable

79,458

44,448

Trade receivables
Less allowance for doubtful accounts

GST receivable
Sundry receivables

Group

Cost
Balance 14 June 2007

104,120

246,022

740,823

129,153

210,917

637,492

(1,921)

-

(1,921)

231,352

456,939

1,376,394

42,210

151,933

387,294

(20,545)

(25,804)

(156,849)

23,921

-

Acquisitions

5,005

-

Disposals

563,784

44,448

Balance at 31 March 2008
Net Book Value

Receivables denominated in currencies other than the functional currency comprise 6.4% of the trade receivables.

Balance 14 June 2007
Depreciation charge

Raw materials

(580)

-

(580)

Additions

129,153

210,918

637,493

Disposals

(1,921)

-

(1,921)

148,317

337,047

865,437

Impairment loss

10) INVENTORIES
Group

Parent

$

$

90,740

-

Net Book Value at 31 March 2008

Leased motor vehicles
Motor vehicles are leased under a number of finance leases. At 31 March 2008 the net carrying amount of leased
equipment included within Motor Vehicles was $135,665.
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12) INVESTMENT IN SUBSIDIARIES

13) LOANS (CONtinued)

The Parent company’s investment in the subsidiaries comprises shares at cost.

Loan to Fuel Race Team Limited

Subsidiary Companies

The loan is unsecured, has an interest rate of 10% pa and subject to certain terms and conditions of the franchise
agreement. The loan is repayable over the term of the franchise agreement and is repayable on demand.

Country of Incorporation

Interest Held

Loan to Xotic Burgers Limited
Burger Fuel Limited

New Zealand

100%

Burger Fuel International Limited

New Zealand

100%

Burger Fuel (Australia) Pty Limited

New Zealand

100%

Australia

100%

Burger Fuel Australia Pty Limited

The principal activities of the subsidiaries are:
Burger
Burger
Burger
Burger

Fuel
Fuel
Fuel
Fuel

This is an advance to assist in setting up a franchise in March 2008. The loan is unsecured and is not required to be
repaid during the first year from the date the outlet is commissioned and commences business. After the first year the
Franchisee may decide to continue to run the store of which a term of either three, six or twelve months will be mutually
agreed. During this period the loan will be interest free. After this period the Franchisee will be required to repay the
loan advance over the remaining term of the Franchise agreement based on the Franchisee being in agreement
to continue owning the store and will be subject to an interest rate of 10% p.a., and subject to certain terms and
conditions of the franchise agreement. Upon conclusion of the mutually agreed period if the Franchisee decides not to
continue to own the store it will become either a company owned store or be sold to another Franchisee.
Loan to Burger Fuel Limited

Limited – Franchise systems – gourmet burger restaurants.
International Limited – Holds patents, trademarks and licences. Owns the Burger Fuel Australia operation.
(Australia) Pty Limited – Non Trading
Australia Pty Limited – Franchise systems – gourmet burger restaurants in Australia.

Burger Fuel Limited is a subsidiary company. The loan is unsecured and repayable on demand. Interest on this advance
is fixed at 10% p.a.

14) INTANGIBLE ASSETS
13) LOANS

Group

Parent

$

$

Loan to Harakoa Pty Limited

341,328

-

Cost

Loan to Pari Mutuel Limited

213,615

-

Loan to Fuel Race Team Limited

132,255

-

Loan to Xotic Burgers Limited

254,892

-

-

5,695,938

942,090

5,695,938

-

-

942,090

5,695,938

34,255

-

907,835

5,695,938

942,090

5,695,938

Loan to Burger Fuel Limited
Impairment
Total loans
Current
Non-current

Group

 Domain Name



Patent

Trademarks

Total

$

$

$

$

Balance 14 June 2007

3,988

20,776

101,919

126,683

Acquisitions

2,984

-

43,872

46,856

Balance at 31 March 2008

6,972

20,776

145,791

173,539

Net book value
Balance 14 June 2007

3,141

10,553

78,476

92,170

(3,680)

227

(16,051)

(19,504)

Additions

2,984

-

43,872

46,856

Net Book Value at 31 March 2008

2,445

10,780

106,297

119,522

Amortisation

15) TRADE AND OTHER PAYABLES
Loan to Hakaroa Pty Limited

Parent
$

Harakoa Pty Limited is a registered Australian company. The loan is secured by way of a guarantee by Jack Ngawiki
Tuhi and Hetty Jane McLennan and is subject to an interest rate of 10% p.a. if requested (as at balance date interest
had not been requested) by the sole discretion of the franchisor and subject to certain terms and conditions of the
franchise agreement. The loan is repayable on demand.

Trade payables

688,083

-

Payroll liabilities

53,442

-

Loan to Pari Mutuel Limited

Accrued expenses

This is an advance to assist in setting up a franchise in July 2004. The loan is unsecured, has an interest rate of 10% p.a.,
and subject to certain terms and conditions of the franchise agreement. The loan is repayable in equal instalments over
the remaining term of the franchise agreement and is repayable on demand.
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Group
$

17,465

-

758,990

-

Payables denominated in currencies other than the functional currency comprise 9.5% of the trade payables.
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16) PROVISIONS

Group

Parent

$

$

Store Closure Provision
Balance 14 June 2007

18) RETAINED EARNINGS

Group

Parent

$

$

Retained Earnings
33,248

-

Opening balance

(547,051)

-

7,412

-

Pre-acquisition reserve

(622,560)

-

Provisions used during the period

(2,081)

-

Net surplus / (deficit) for the period

(2,149,067)

355,208

Provisions reversed during the period

(1,849)

-

Balance at 31 March 2008

(3,318,678)

355,208

36,730

-

Provisions made during the period

Holiday Pay Provision
Balance 14 June 2007
Provisions made during the period
Provisions used during the period
Provisions reversed during the period

19) RESERVES
97,398

-

141,194

-

Foreign Currency Translation Reserve

(101,652)

-

Movements

(13,565)

-

-

-

Balance at 31 March 2008

(13,565)

-

136,940

-

173,670

-

Movements

184,799

-

Balance at 31 March 2008

184,799

-

Merger Reserve
Total provisions
Analysis of total provisions:
Non-current

70,965

-

Share Option Reserve

Current

102,705

-

Movements

5,269

5,269

Total provisions

173,670

-

Balance at 31 March 2008

5,269

5,269

176,503

5,269

Total Reserves

Store Closure Provision
This is the make good provision that is set aside to cover the costs of returning premises that are occupied by Burger
Fuel back to their original condition, after taking into account the natural wear and tear of these premises.

Nature and purpose of reserves

Holiday Pay Provision

Foreign Currency Translation Reserve
Translation differences arising on the translation of the results of subsidiaries with functional currencies other than New
Zealand dollars are recognised directly in the Foreign Currency Translation Reserve. The cumulative amounts are
released to the income statement upon disposal of these subsidiaries.

This is the allocation of the 8% annual leave entitlement that each Full-time and Part-time employee is entitled to as
part of their employment, which is accrued throughout the year.

17) SHARE CAPITAL

Number of Shares

Share Capital
$

Ordinary shares on issue as at 14 June 2007
Shares issued 27 July 2007
Ordinary shares on issue at 31 March 2008

45,000,000

2

8,000,000

8,000,000

53,000,000

8,000,002

Merger Reserve
This reserve consists of retained earnings prior to the acquisition of Burger Fuel Worldwide Limited.
Share Option Reserve
This reserve takes into account the fair value of share options that have been issued to staff of the Group during the
period.

Burger Fuel Worldwide Limited was listed on the New Zealand Alternative Stock Exchange on the 27 July 2007. The
Company has 53,000,000 fully paid ordinary shares on issue. All shares have equal voting rights and share equally in
dividends and any surplus on winding up. The Company has issued options as per Note 20.
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20) SHARE OPTIONS

21) FINANCIAL INSTRUMENTS AND RISK MANAGEMENT (continued)

Options to Shareholders

Financial risk management objectives

The shares issued under the Initial Public Offering and those transferred by the Founding Shareholders, were issued
together with 1,600,000 Options to subscribe for further ordinary shares in the Company. Investors received one Option
for every five shares acquired. Holders of the Options are entitled to subscribe for one fully paid ordinary share for every
one Option held, on payment of the exercise price of $1.00 per share subscribed for. No payment is required to be
made in respect of the Option unless an Option is exercised.

Burger Fuel’s management provides services to the business, co-ordinates access to domestic and international
financial markets, monitors and manages the financial risks relating to the operations of the Group through internal risk
reports which analyse exposures by degree and magnitude of risks. These risks include market risk (including currency
risk, fair value interest rate risk and price risk), credit risk, liquidity risk and cash flow interest rate risk.

On 27 July 2007, 1,600,000 options were allotted, and on 20 November 2007 another 200,000 were issued (of which
188,487 have been allotted) and may be exercised during a one month period that starts on 27 January 2009 and ends
one month later. They will lapse if not exercised during this period.
Options to Staff

Expiry date

Exercise price

Fair value at
balance date

$

$

Options to Shareholders
Allotted during the period

Outstanding at 31 March 2008

Burger Fuel’s activities expose it primarily to the financial risks of changes in foreign currency exchange rates and
interest rates. Market risk exposures are analysed by sensitivity analysis. There has been no change to Burger Fuel’s
exposure to market risks or the manner in which it manages and measures the risk.
Foreign currency risk management
Burger Fuel undertakes certain transactions denominated in foreign currencies. Hence, exposures to exchange rate
fluctuations arise.
Foreign currency sensitivity analysis

1,600,000

26/2/09

1.00

-

188,487

26/2/09

1.00

5,269

Options to Staff
Allotted during the period

The management reports quarterly to Burger Fuel’s audit committee, an independent body that monitors risk and
policies implemented to mitigate risk exposures.
Market risk

Each staff member that received gifted shares on the floating of the Company, were also gifted options at the same
time on the basis of one Option for every five shares that were gifted. Staff are defined to include Independent
Directors, Company Secretary, Existing Franchisees, Burger Fuel Worldwide Employees and System Staff.

Number

Burger Fuel seeks to minimise the effects of these risks by using derivative financial instruments to hedge these risk
exposures. Burger Fuel does not enter into or trade financial instruments, including derivative financial instruments, for
speculative purposes.

1,788,487

5,269

The fair value of the options is determined using the Black-Scholes formula. The model inputs were: the share price of
$0.45, the exercise price of $1.00, expected volatility of 60% percent, a term of 1.5 years and a risk free interest rate
of 6.36% percent. The fair value of the liability is remeasured at each reporting date. The Company has no legal or
constructive obligation to repurchase or settle the options in cash.

Burger Fuel is mainly exposed to Australian dollars. The following table details Burger Fuel’s sensitivity to a 10% increase
and decrease in the NZ$ against the Australian currency. 10% is the sensitivity rate used when reporting foreign currency
risk internally to key management personnel and represents management’s assessment of the reasonably possible
change in foreign exchange rates. The sensitivity analysis includes only outstanding foreign currency denominated
monetary items and adjust their translation at the period for a 10% change in foreign currency rates. The sensitivity
analysis includes external loans as well as loans to foreign operations within Burger Fuel where the denomination of
the loan is in a currency other than the currency of the lender or the borrower. A positive number below indicates an
increase in profit where the NZ$ strengthens 10% against the relevant currency.

21) FINANCIAL INSTRUMENTS AND RISK MANAGEMENT
Significant accounting policies
Details of the significant accounting policies and methods adopted, including the criteria for recognition, the basis of
measurement and the basis on which income and expenses are recognised, in respect of each class of financial asset,
financial liability and equity instrument are disclosed in note 1 to the financial statements.

Group

Parent

$

$

4,534,749

8,493,578

Financial assets

Financial liabilities
Trade Payables
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10 % weakening

$

$

2,642

(3,229)

In management’s opinion, the sensitivity analysis is unrepresentative of the inherent foreign exchange risk as the year
end exposure does not reflect the exposure during the year.

Categories of financial instruments

Loans and receivables (including cash and cash equivalents)

Profit or loss

10 % strengthening

688,083

-

Interest rate sensitivity analysis
The sensitivity analysis below has been determined based on the exposure to interest rates for both derivatives and
non-derivative instruments at the balance sheet date. For floating rate liabilities, the analysis is prepared assuming
the amount of liability outstanding at the balance sheet date was outstanding for the whole year. A 100 basis point
increase or decrease is used when reporting interest rate risk internally to key management personnel and represents
management’s assessment of the reasonably possible change in interest rates.
If interest rates had been 100 basis points higher/lower and all other variables were held constant, Burger Fuel’s profit
for the year ended 31 March 2008 would decrease/increase by NZ$1,694. This is attributable to Burger Fuel’s exposure to
interest rates on its variable rate borrowings on finance leases.
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21) FINANCIAL INSTRUMENTS AND RISK MANAGEMENT (continued)

21) FINANCIAL INSTRUMENTS AND RISK MANAGEMENT (CONTINUED)

Credit Risk

Interest rate risk profile

Credit risk is the risk that the counter party to a transaction with the Group will fail to discharge its obligations, causing
the Group to incur a financial loss. Burger Fuel has adopted a policy of only dealing with creditworthy counterparties
and obtaining sufficient collateral, where appropriate, as a means of mitigating the risk of financial loss from defaults.
Burger Fuel only transacts with entities that are rated the equivalent of investment grade and above. This information
is supplied by independent rating agencies where available and, if not available, Burger Fuel uses other publicly
available financial information and its own trading records to rate its major customers. Burger Fuel’s exposure and the
credit ratings of its counterparties are continuously monitored and the aggregate value of transactions concluded is
spread amongst approved counterparties. Credit exposure is controlled by counterparty limits that are reviewed and
approved by the audit committee annually.

GROUP
Weighted
average
effective
interest rate

Financial Instruments that potentially subject the Group to concentrations of credit risk consist principally of cash, trade
debtors, franchisee loans and advances. The carrying amount of financial assets represents the Group’s maximum
credit exposure; however the Group considers the risk of non-recovery of these accounts to be minimal.
Burger Fuel does not have any significant credit risk exposure to any single counterparty or any group of counterparties
having similar characteristics. Burger Fuel defines counterparties as having similar characteristics if they are related
entities. Concentration of credit risk did not exceed 5% of gross monetary assets at any time during the year. The credit
risk on liquid funds is limited because the counterparties are banks with high credit-ratings assigned by international
credit-rating agencies.
The carrying amount of financial assets recorded in the financial statements, which is net of impairment losses,
represents the Group’s maximum exposure to credit risk without taking account of the value of any collateral obtained.
The maximum credit risk exposures are:
Group

Parent

$

$

Cash and Bank Balances

3,154,899

2,797,640

Loans, Advances and Receivables

1,350,924

5,695,938

Variable
interest rate

Less than 1
year

Non interest
bearing

Total

%

%

$

$

$

7.86%

-

3,154,899

-

3,154,899

Loans to franchisees

10%

-

345,870

-

345,870

Loans to franchisees

-

-

596,220

596,220

596,220

Financial assets
Cash and cash equivalent

Trade and other receivables

-

-

484,326

484,326

484,326

Current tax receivables

-

-

79,458

79,458

79,458

-

4,660,773

1,160,004

4,660,773

-

169,417

-

169,417

Financial Liabilities
Finance leases
Trade and other payables

12.25-13.81 %
-

-

758,990

758,990

758,990

-

928,407

758,990

928,407

Variable
interest rate

Less than 1
year

Non interest
bearing

Total

%

%

$

$

$

PARENT
Weighted
average
effective
interest rate

Maximum exposures are net of any recognised provisions.
Financial assets
Cash

Cash and cash equivalent

8.52%

-

2,797,640

-

2,797,640

The Group places its cash deposits with ANZ National Bank Limited in New Zealand, and ANZ Bank in Australia. They only
place funds with reputable banks.

Related party receivables

10%

-

5,695,938

-

5,695,938

-

8,493,578

-

8,493,578

Receivables
The Group has a credit policy, which is used to manage its exposure to credit risk. As part of this policy, limits on
exposures have been set, lending is subject to defined criteria and loans are monitored on a regular basis.
Interest Rate Risk
Interest rate risk is the risk that the value of the Group’s assets and liabilities will fluctuate due to changes in market
interest rates. The Group is exposed to interest rate risk primarily through its cash balances and advances.
There are no contractual rights in respect of interest rate re-pricing on its assets and liabilities that expose the Group to
any material risk.

56

Liquidity Risk
Liquidity risk is the risk that the Group will encounter difficulty in raising funds at short notice to meet commitments
associated with financial instruments. The Group maintains sufficient funds and facilities to meet the commitments
based on historical and forecasted cash flow requirements. The exposure is being reviewed on an ongoing basis from
daily procedures to monthly reporting.
Ultimate responsibility for liquidity risk management rests with the board of directors, which has built an appropriate
liquidity risk management framework for the management of Burger Fuel’s short, medium and long-term funding and
liquidity management requirements. Burger Fuel manages liquidity risk by maintaining adequate reserves, banking
facilities and reserve borrowing facilities, by continuously monitoring forecast and actual cash flows and matching the
maturity profiles of financial assets and liabilities.
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21) FINANCIAL INSTRUMENTS AND RISK MANAGEMENT (CONTINUED)

22) COMMITMENTS

Fair Values

Lease Commitments

The carrying amount of cash and advances reflect their true values. There are no off Balance Sheet financial
instruments, to which the Group is a party, in place at balance date.

Operating leases relate to the phone system, motor vehicle rental and store leases. Non-cancellable operating lease
rentals are payable as follows:

The following methods and assumptions were used to estimate the fair value of each class of financial instrument:
(a) Cash, Bank Balances and Trade Creditors

Group

Total future
minimum
payments

The carrying amounts of these balances are equivalent to their fair value.
(b) Receivables
Each loan has particular circumstances that determine its fair value. The carrying amounts of the loans net of
allowances best represent their fair value.

$

Burger Fuel expects to meet its obligations from operating cash flows and proceeds of maturing financial assets.

Less than one year

1,465,743

Between one and five years

3,858,220

More than five years

1,482,188

Classification and fair values

6,806,151
2008
Designated
at fair value

Loans &
receivables

Other
amortised
cost

Total
carrying
amount

Fair value

$

$

$

$

$

Advances

-

907,835

-

907,835

907,835

Total non-current assets

-

907,835

-

907,835

907,835

Assets

Finance leases relate to motor vehicles and are payable as follows:

Group

Other investments
Trade and other receivables
Cash and cash equivalents
Advances
Total current assets

Payments made under operating leases are recognised in the Income Statement on a straight line basis over the term
of the lease. Burger Fuel holds the head lease over all of its Franchisee sites with the exception of Takapuna, and in turn
licenses each of these sites to its Franchisees under the same terms and conditions.

-

-

484,326

484,326

484,326

3,154,899

-

-

3,154,899

3,154,899

-

34,255

-

34,255

34,255

3,154,899

34,255

484,326

3,673,480

3,673,480

Less than one year
Between one and five years
More than five years

Total assets

3,154,899

942,090

484,326

4,581,315

4,581,315

Total future minimum
payments

Interest

Principal

$

$

$

51,181

19,200

31,981

51,181

14,997

36,184

114,427

13,175

101,252

216,789

47,372

169,417

Liabilities
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Finance leases

-

169,417

-

169,417

169,417

Total non-current liabilities

-

169,417

-

169,417

169,417

Trade and other payables

758,990

-

-

758,990

758,990

Total current liabilities

758,990

-

-

758,990

758,990

Total liabilities

758,990

169,417

-

928,407

928,407
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22) COMMITMENTS (continued)

24) RELATED PARTY TRANSACTIONS

Capital Commitments

Interests of Directors in Certain Transactions

Total capital expenditure contracted for at balance date was as follows:

Group
$

Certain Directors have relevant interests in a number of companies with which Burger Fuel has transactions in the
normal course of business. A number of Burger Fuel’s Directors are also non-executive Directors of other companies.
Any transactions undertaken with these entities have been entered into on an arms-length commercial basis.
Transactions with Related Parties

Key Money – Taupo

50,000

Kitchen Equipment - Satellite

15,450

IT - Ponsonby

7,400

Furniture & Fixtures - Admin

2,700

The following are related entities to the Group:

Relationship

Nature of
transaction

RHH Limited

Common Directorship

Advance

2,505,644

-

JCR Capital Limited

Common Directorship

Advance

32,162

-

Jocargl Holdings Limited

Common Directorship

Lease of Head
Office

170,000

-

Redmond Enterprises

Common Directorship

Consultancy

80,000

-

Redmond Enterprises

Common Directorship

Marketing
Consultant

74,796

-

Redmond Enterprises

Common Directorship

IT Consultant

27,921

-

75,550

At 31 March 2008, capital expenditure amounting to $75,550 had been committed under contractual arrangements
with substantially all payments due within one year.
Indemnity / Guarantees
Burger Fuel has term deposits in place to cover certain commitments the banks have provided:
Group
$

Closing Balance
Receivable/
(Payable) as at 31
March 2008

Value of
transactions during
the period

Lease of premises at Bayfair Shopping Centre

17,977

Carnet de Passage (Ford Fairmont)

19,250

Burger Fuel Limited

Subsidiary

Advance

5,292,356

5,292,355

NZX Bond

15,000

Burger Fuel Limited

Subsidiary

Interest Received

403,583

403,583

Bond for Newtown Premises

29,682

Bond for Kings Cross Premises

35,517

Bond for Shell Card

2,306
119,732

All of the above are related parties of the Group. Other than the entities listed above, there are no additional related
parties with whom material transactions have taken place.

23) CONTINGENCIES
There were no contingent liabilities at balance date.
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25) NET CASH FLOWS APPLIED TO OPERATING ACTIVITIES

26) SEGMENT REPORTING
Group
9 ½ Months

Parent
9 ½ Months

$

$

(2,149,067)

355,208

Amortisation

19,504

-

Depreciation

156,849

-

5,269

5,269

580

-

(38,379)

-

143,823

5,269

Net surplus/(deficit) after tax

Business Segments
The Group operates in two industries – Industry A and Industry B. Industry A’s operations are made up of franchising fees,
royalties, sales of certain proprietary goods to franchisees and store income from company owned stores. Industry A is
in the business of Franchise Systems – Gourmet Burger Restaurants. Industry B’s operations are made up of Intellectual
Property holdings which do not amount to any substantive business activity and the segment result is due to the
amortisation of intangible assets.

Add: Non-cash items

Issue of options
Loss on sale of property, plant and equipment
Unrealised exchange loss / (gain)
Add: Working capital movements
(Increase) in trade and other receivables
(Increase) in inventories
Increase / (decrease) in taxation payable
Increase in accounts payable and accruals

Net cash flows provided from / (applied to) operating activities

62

(206,624)

-

(21,450)

-

(110,455)

133,101

357

-

(338,172)

133,101

(2,343,416)

493,578

Industry A
9 ½ Months

Industry B
9 ½ Months

Consolidated
9 ½ Months

$

$

$

2,616,078

-

2,616,078

988,018

-

988,018

16,281

-

16,281

Revenue
Sales
Royalties
Franchising fees
Construction Management Fees

58,500

-

58,500

694,346

-

694,346

38,379

-

38,379

Sundry income

66,001

-

66,001

Interest income

232,989

-

232,989

4,710,592

-

4,710,592

Segment Result

(2,129,563)

(19,504)

(2,149,067)

Segment Assets

5,616,950

119,522

5,736,472

Advertising fees
Foreign exchange gain

Total Revenue
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26) SEGMENT REPORTING (continued)

27) SUBSEQUENT EVENTS

Geographical Segments

On 5 May 2008, Burger Fuel Worldwide Limited announced that a master licence agreement had been signed between
Burger Fuel and the Dubai based Alphamed Group, a subsidiary of the Al Khayyat Group. Alphamed Group is a
substantial corporation which holds the operating rights for a number of global brands throughout the Middle East and
will operate all Burger Fuel stores in the United Arab Emirates, as well as fully funding store construction and operational
costs. Burger Fuel will support the brand and earn on-going royalties.

The Group operates in two geographical segments – New Zealand and Australia. Both the New Zealand and Australian
operations are made up franchising fees, royalties and sales to franchisees. Both segments are into the business of
Franchise Systems - Gourmet Burger Restaurants. New Zealand’s segment result is also due to the amortisation of
intangible assets.

28) ACQUISITION OF SUBSIDIARIES
New Zealand
9 ½ Months

Australia
9 ½ Months

Consolidated
9 ½ Months

$

$

$

2,159,095

456,983

2,616,078

938,315

49,703

988,018

16,281

-

16,281

Revenue
Sales
Royalties

On the 14 June 2007, the Company acquired the share capital of the Burger Fuel Group. The acquisition of these
subsidiaries has been accounted for using the pooling of interests method of accounting as detailed in note 4(a). The
deemed consideration for this acquisition was $2 due to each of the individual companies within the Burger Fuel Group
having a negative Net Asset position.
The assets and liabilities as of 14 June 2007 arising from the acquisition are as follows:

58,500

-

58,500

Acquiree’s
carrying
amount

649,082

45,264

694,346

$

-

38,379

38,379

Cash and cash equivalents

429,604

Sundry income

64,785

1,216

66,001

Trade and other receivables

263,905

Interest income

228,752

4,237

232,989

4,114,810

595,782

4,710,592

(1,752,793)

(396,274)

(2,149,067)

Franchising fees
Construction Management Fees
Advertising fees
Foreign exchange gain

Total Revenue
Segment Result
Segment Assets

4,804,410

932,062

5,736,472

Inventories

69,289

Property, plant and equipment

387,295

Loans

798,551

Intangible assets

92,171

Trade and other payables

(774,841)

Provisions

(161,760)

Shareholders advance account

(11,313)

Lease liabilities

(19,090)

Term Loans
Net Assets

(2,068,290)
(994,479)

This is represented by:
Issue of ordinary shares
Foreign currency translation reserve
Pre-acquisition reserve
Merger reserve
Opening retained earnings

2
(9,669)
(622,560)
184,799
(547,051)
(994,479)
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